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Synod of Central, Northeastern Ontario and Bermuda 

Synod Camp Board 

Board Convener’s Report 

November 21, 2017 

 

This report highlights some of the areas in which the Synod Camp Board has been working since 

Synod last met.  

 

Board 

 

As convener, I continually give thanks for the level of commitment and hard work displayed by 

the volunteers who make up the Synod Camp Board.  Being a member of the Board means making 

a significant investment of time, and without the people who are willing to serve in this way, 

there simply would not be a camping ministry in this Synod. This is especially true at the present 

time, when members of the Board have stepped up to take on some portions of the work that 

would normally fall to an Executive Director. 

 

The members of the Synod Camp Board who served during 2016-2017, with their areas of 

responsibility, are as follows: 

 

 The Rev. Alex Bisset (convener – resigning as of Synod meeting) 

 Natasha Crompton-Dunn (marketing) 

 Victoria Leigh (secretary) 

 The Rev. Bethany McCaffrey (faith formation – resigned Sept 2017) 

 Lisa Riess (human resources) 

 Todd Savill (treasurer) 

 

Two new members have been added to the Board over the past few weeks: 

 

 Richard Shaver (treasurer) 

 Susan Young (strategic planning) 

 

In addition, two other individuals have expressed interest in joining the Board and have attended 

an initial meeting, but have not yet been formally voted onto the Board.  

 

Each of the people identified above values the ministry of the Synod’s camps, and brings their 

own set of skills and experiences to bear on the decisions that the Board must make and the work 



2 
 

that the Board must do. They volunteer a huge amount of time and skill, and often do so with 

little thanks and despite frequent criticism. 

 

As noted above, Bethany McCaffrey resigned from the Board earlier this fall. Bethany joined the 

Board in the capacity of secretary, then moved over to faith formation. Her contributions over 

the 2 ½ years that she has been a member have been invaluable. At the Board’s regular May 

meeting, Alex Bisset gave notice that he would be stepping aside both as convener and as a Board 

member, effective at the meeting of the Synod. Alex has been a member of the board for 5 ½ 

years, and served as convener since October 2013. Alex informed the Synod Executive of his 

pending resignation at its meeting in September, 2017. 

 

It is worth mentioning that with the resignations of Alex Bisset and Bethany McCaffrey, there are 

at present no ministers of word and sacrament on the Board. While we have had a number of 

clergy serve on the Board in recent years, it has been difficult to retain clergy members. 

 

Under the terms of reference approved by the Synod for the Camp Board, the Board appoints its 

own members, but the convener is named by Synod on recommendation of the Board. At the 

moment, there is no candidate for permanent convener of the Board. Natasha Crompton-Dunn 

has offered to serve in this role on an interim basis. A name will be brought forward to Synod 

Executive by the Board in the near future. 

 

Staffing 

 

When the Camp Board reported to Synod a year ago, the search for a new Executive Director was 

just about to begin. Over the next few weeks and months, the position was posted, applications 

were received, and several interviews were held. However, the Board’s hiring committee did not 

feel that any of the applicants selected for an interview was the candidate that the Board was 

looking for. 

 

With summer rapidly approaching, it was agreed to put the search on hold for the camping 

season and to resume it in the fall. Extra paid hours were offered to staff members to compensate 

for the shortfall in year round staffing, and members of the Board continued to pick up some 

extra duties that would otherwise have been done by the Executive Director. 

 

The position has now been reposted, the hiring committee has been reformed, and applications 

are once again beginning to be received. While this time of transition, like any period of change, 

has not been easy, we are looking forward with confidence to the future that God holds in store 

for all of our camps and the children and youth who attend them. 
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Glen Mhor and Iona 

 

Thanks to our dedicated staff and volunteers, we had another successful camp season at Glen 

Mhor and Iona in 2016.  Registrations held steady, and the programs ran smoothly. A number of 

improvements and repairs were made to the site this year (the replacement of the roof over the 

Lodge and kitchen areas), and more are planned for next year. 

 

This continues to be a challenging time to be in camping ministries, but we are working to meet 

the challenges and to do all we can to guarantee that our camps will make the leap into the 

future. 

 

Finances 

 

A summary financial statement for 2016 is attached.  

 

The Camp Board continues to be temporarily without its CRA charitable status. The Board has 

been working to have this status restored, and while an initial re-application was refused a re-

application has now been made, with the areas that were causes for concern by CRA addressed. 

It is expected that this situation will be resolved very soon. 

 

The Camp Board operates under Terms of Reference that were approved in 2006. The Board 

wishes to request that these Terms of Reference be updated, and to this end, is giving notice of 

motion that at a future meeting of the Synod the Terms of Reference be reconsidered. 

 

PYPS 

 

In October, 2013, the Camp Board took responsibility for the CNOB PYPS organization. Pastoral 

care and mentorship for this group has been provided by the convener. During 2017, two events 

were planned. 

 

The first, held at Knox, Waterloo from February 3 – 5, was a joint weekend with the SWO PYPS. 

About 25 people participated from the two groups. The topic was “Human Sexuality: Let’s Talk”, 

and leadership was provided by the Rev. Dr Emily Bisset. 

 

The second, which was to be a camp weekend at Glen Mhor from June 2 – 4, was cancelled due 

to lack of registration. Two weeks before the event was to be held, there was only 1 person 

registered who was not a member of the Executive. 
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Discussions are currently underway among members of the PYPS Executive to determine what, 

if any, future the organization may have. 

 

Thanks from Convener 

 

I personally am grateful for the support I have received from so many people over the 4 years 

that I have served as convener. I am thankful to the members of the Board for their love and 

encouragement. I am thankful to the Synod Executive, and in particular to Jim Biggs, John-Peter 

Smit, and Tori Smit, for their advice, support, and prayers. I am grateful to the staff at the national 

denominational offices of our church, and to Joel Winchip of the Presbyterian Church Camp and 

Conference Association (PCCCA), for sharing their wisdom and assistance as required. To those 

who have thanked me for my service, I say thanks in return, and to those who have expressed a 

wish that I had acted differently, I extend my apologies. 

 

When I joined the Board, I had no direct experience with the camping ministries of the PCC, but 

a deep respect for the work that such ministries do. The community that surrounds Iona and Glen 

Mhor is tight-knit and supportive, and, with some notable exceptions, suspicious of outsiders, 

which makes it difficult for someone like me to come in and be useful as a Board member, and 

especially as its convener. One of the challenges that lies ahead for the Board and the Synod is 

the identification and confirmation of a new convener who will be both accepted by the Camp 

community and trusted by the church. 

 

Recommendations 

 

Notice of Motion: Notice is hereby given that at a future meeting of the Synod of Central, 

Northeastern Ontario and Bermuda, a representative of the Synod Camp Board will move or 

cause to be moved that the Terms of Refence for the Synod Camp Board be revised. 

 

Recommendation: That the resignation of the Rev. Alex Bisset as convener of the Synod Camp 

Board be accepted. 

 

       Respectfully submitted, 

 

       The Rev. W. Alex Bisset 

       Convener 


